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Comparison of previous mid -term management plan = TX
(2018.05) targets and actual results

2018.11 Presentation of MAPs series 20202 %SE‘Q y‘zg{} én% Sales

Medium-Term ManagemenPlan ~ “**""*"

2020  Spread of the new coronavirus Operating Profits

Medium-Term ManagemenPlan

Medium-Term Medium-Term Medium-Term Medium-Term Medium-Term Sales 'Results” —
ManagementPlan Management Plan Management Plan Management Plan Management Plan Operating Profits Results
s Results 1st year(2019.03) 2ndyear(2020.03 3rdyear(2021.03 4th year(2022.03 5th year(2023.08
Sales_ _ 13,133 14,023 9,660 14,436
Operating Profits 2,622 1,583 1,037 1870 . -
Sales JPPT L ( _ OperatingProfits
s Millionsofyest e Sales Medium-Term s Millions of yen
.......... Management Plan
5000 ~— T 9 3,000
Sales Results .' __ ---------------
10,000 . 2,000
5,000 1,000
0 0

2019.03 2020.03 2020.12 2021.12 2022.12

Delay in shipping and deployment of the MAPs series common information sp&éorm
Impact of the newcoronavirus " Results Since the fiscal year ending December 2021 wasn@Sth settlement

: : period, figures show proportionally distributed sales and operatimapme
Change the fiscal year end from March to December in 2020 assuminga 12month settlement period

b)

b)
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Market Share and Number of Customers (As of December TX
31, 2021)

IT Systems for

IT Systems for Pharmacies long -term care/welfare

IT Systems for Clinics

Market share35.6 Market share 3.1 Market share 5.7

Number of customers K 17,781 Number of customers K 2,777 Number of customers K 14,205
Target population K 50,000 Target population K 90,000 Target population K 250,000

*1 The number of customers indicates the number of pharmacies and clinics that purchased our system products.
*2 The above target populations represent the number of pharmacies and clinics that we considered as our potential custdrdéfies, fiom the
actual number of registered pharmacies and clinics

CGMW ) (C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved. 5
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Vision of the EM Systems Group
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Management Philosophy
brand/logo

Corporate

Policy

Corporate
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Thanks
Transformation
Ef-AHETHBYHES BTV

A EM Systems aims to transform under the keyword of "Thanks" to all its stakeholders. In addition, by adding a # (hashitag), we
like to use the tag "Thanks Transformation" in every scene

A Going forward, we will utilize this both inside and outside the company in carrying out business activities so that werianeo
to the medical and nursing/welfare industry and the society as a whole.

Appreciation, Inspiration and Empathy
We are committed to continue: i X § Formulated in
w /2YUNROdziAY3T G2 GKS KSItGK 2F LIS2LES FyR October 2021
@ 9FNYyAYy3I GKS (NHzAG 2F 2dzNJ Odzai2 YSNE| | yR LINE clober 2t TdA2y o
w ¢CF1AYy3a 2y | OKFffSy3aS (2 o0dAftR I OKSSNFdz = ALANAGSR YR g NY Oz
w {SOdzNAYy3A RSIldzr S LINRPFAOEA YR YFAYUlFAYAY ST 0 o
w DNRBRgogAYy3d 2dzNBR St dSa o0e | Oly2gdavmiRlvarg 3, S| OK 2 Corporatebrand/logo e 2 dz€
: i Thanks
CorporatePolicy TX Transformation
We will become an indispensable company in the world that contributes EMAME#BYNESIERTUIC o
02 AYLINROAY3I OAUOAT SyQa KSFEOK gAOK (KS i SOKyY 2
We aim to be a company that can make people happy through work.
QEI\D o (C)2022 EM SYSTEMS Co.ltd . General Affairs Department All rights reserved.
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The feelings we put into the MAPs series which we announced in 2018

Medical Advance:forr People;, System

We will strongly support the evolution of medical care for the people.
We will draw the maps for a new industry system.

CGMW ) (C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved. 9
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Steps to steadily move toward the ideal of being a company that continues to contribute to the
health of people and the earth

CorporateMission
A company that continues to contribute to the
health of people and the planet

Activitiesto realize the corporate mission

1. Expandnarket share for futurdusiness
development

2. Human resource development

3. Strengthen sustainability management

QEI\D . (C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved. 11
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New Medium -Term Management Plan 5 TX
Fiscal year ending December 31, 2022 - Fiscal year ending  December 31,2024  3years

New MediumTerm Management Plan
s Fiscal year ending December 31, 20E#scal year ending
December 31, 2024 3 years
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New Medium

. Expand market share for
future business

development

Human resource
development

Strengthen sustainability
management

- Term Management Plan Basic Policy

ltems to be strengthened

completely clouebasedproducts

Enhancemenand deployment of

Provisionof new valueadded services

such as a portal site and analysis servic
" Active development of web marketing

capabilities

autonomous human resources

Enhancement of marketing and sales

Enhancement of specialized skills
Investment in human capital to enhancse

Introduction of a new personnel system

v

" Realization of health management and
~ well-being

Practice of philosophy management usi

CHC - 4

Practice of a new normal work style
(work style reform) that considers the
global environment

N

Thanks

£ TX
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Expected results

Establishment of a new business
model that integrates the three

areas of medical care, prescription
and longterm care/welfare

Establishment of new
communication methods with
customers

Enhancement of humamnesources

Visualization of expected role
values

Reform of profitstructure

Solving of social issues

Transformation

G :

(C)2022 EM SYSTEMS Co.ltd . General Affairs Department All rights reserved. 13



Initiatives by Segment

Business Segments
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Summary of Initiatives
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IT Systems for Pharmacies

" System development and expansion in line with market needs

Business partner loyalty improvement activities
Enhancement of customer support site and informative contents

Enhancement of sales capabilities to lagpale pharmacy chains

IT Systems for Clinics

" Awarenessgaising through the use of web marketing

Fostering of sales personnel specializing in medical systems

Expansion of sales partners and business partners
Enhancement of medical information link scheme

IT Systems for longerm
care/welfare

under development)

businesses

Enhancement of product development (launch of MAPs for NURSING CA

Improvement of awareness and reputation using web marketing
Enhancement of sales capability of letegm care/welfare system to multiple

Reliable quality control of a wide variety of products and enhancement of

\RE

support system

QEI\D . (C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved.
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Medium -Term Management Plan Target number of s TX
cases for each system business (overall)

Revision of number target as a growth strategy in anticipation of the full -scale
deployment of the MAPS series

Fiscal year ending Fiscal year ending
December 31, 202 December 31, 2024

IT Systems for
Pharmacies 17,781 25’000
IT Systems for Clinics 2,777 7,000
IT Systems for long 14.205 25’000

term care/welfare

QEI\D . (C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved. 15
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health hacking!

ChoQi

EMZAFLZATI—T

ChoQiCeo, L td. Brick Pharmacyrinc
Cashless payment service for clinics and " Pharmacybusiness
pharmacies " Communitybased pharmacies throughe
OnlinePayment Service for Medichistitutions holding of health classes, etc.

DataAnalysis Services for Medical Institutions

QEI\D . (C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved. 16



Formulation of materiality (
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A watchword for SDGs/ESG promotionrAnother Step Toward a Better Tomorrow
Formulationof four types of materiality key issueyunder the key concept oft ¢ K | ffomazZTX "

Buildinfrastructure that leadsto ¢ K| y' 1 a &

Development of systems required for reliable

infrastructure
" Training of human resources that enable systems to

operatecontinuously
Createorganization that ensureguality

Buildtrust relationship thatleadsto ¢ K| y 1 a a

Create organization that ensurgsiality
Enhanced corporatgovernance
Ensuring wellbeing

Environmentalmeasures that lead to¢ KI y 1 a a

Product development with lower environmental

impactin mind
Utilization of clean energsources
Risk management to tackle environmental EEE

impactand climate change “f*

Valuecreation that leads to "Thanks"

" System development that helps form meditshms

Development and proposals of services that help bring
further happiness and health improvementspeople

" Contribute to achieving DX and training of capable human

resources that the government is aiming .ZM

(C)2022 EM SYSTEMS Cao.ltd .

G :

General Affairs Department All rights reserved.
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Strengthen sustainability management

Formulation of an outline of efforts focused on

materiality

Thanks

(key issues )

Build infrastructure that leads to "Thanks"

A Development of systems required for reliable
infrastructure

A Training of human resources that enable systems to
operate continuously

A Create organization that ensures quality

A Development and dissemination of MAPs  Series
A Development of services for linking medical
information (EHR)

* Build trust relationship that leads to
"Thanks"

A Advance security measures
A Enhanced corporate governance
A Ensuring wellbeing

A Promotion of health management

A Improvement of employee engagement

A Establishment of new communication methods
with customers

A Sports promotion activities

* Environmental measures that lead to
"Thanks"

A Product development with lower environmental impact
in mind

A Utilization of clean energy sources

A Risk management to tackle environmental impact and
climate change

A cCalculation of energy consumption and
formulation of reduction targets

A Consideration of response to TCFD
recommendations

Value creation that leads to "Thanks"

A System development that helps form medical teams

A Development and proposals of services that help bring
further happiness and health improvements to people

A Contribute to achieving DX and training of capable
human resources that the government is aiming for

A Human resource development program
A Support for advanced academic research in the
medical field

Press release dated February 9, 2022. = _ _
Notification regarding formulation of materiality (key issues) and lot®ym goal setting

Disclosing the status of our initiatives on our sustainability website
EM Systems Website > Sustainability

|
(C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved. 18
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https://emsystems.co.jp/english/sustainability/index.html
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Aim at a payout ratio of 30%
Changing the fiscal year ended from March 31 to December 31 starting from the 2020 fiscal year

67.4%
20 YEN - 70%
m nterim dividend
e Year-end dividend S0.7% - 60%
15 YEN ] dated
—m— payout ratio{consolidated) 43.0% - 50%
- 40%
10 YEN
- 30%
- 20%
5YEN
- 10%
o 1.25 2
YEN 0%
FY 2014.3 FY 2015.3 FY 2016.3 FY 2017.3 FY 2018.3 FY 2019.3 FY 2020.3 FY 2020.12 FY 2021.12 FY 2022.12
change irthe (estimated)

fiscal yeaend

*We conducted stock splits on April 1st, 2016 and March 1st, 2018 and January 1st, 2020 at a ratio of two shares peraoynslans.
The aforementioned information assumes that each stock split occurred at the beginning of March 2014.

@I\D . (C)2022 EM SYSTEMS Co.ltd. General Affairs Department All rights reserved. 20
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Contact
EM SYSTEMS CO., LTD.

IRSection, General Affairs Department

ShinOsaka Brick Bldg.
1-6-1 Miyahara, Yodogawiau,
Osaka 530003, Japan

https://emsystems.co.jp/ir/mailform.html

The contents in this presentation materials are based on assumptions judged to be valid and information available to
0KS /2YLIyeQa YIyF3aSYSyid d GKS GAYS (GKSe& 4SNB LINBLI NBR® ¢
any information, whether as a result of new information, future events or otherwise.

As forecastgontained herein are based on assumptionsiwierousuncertainfactors, actuatesults may differ
significantly from these forecasts for a number of reasons.
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