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Comparison of previous mid - term management plan 
(2018.05) targets and actual results

ʾDelay in shipping and deployment of the MAPs series common information system platform
ʾImpact of the new coronavirus
ʾChange the fiscal year end from March to December in 2020

̎Resultsʿ Since the fiscal year ending December 2021 was a 9-month settlement 
period, figures show proportionally distributed sales and operating income
assuming a 12-month settlement period
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2018.11 Presentation of MAPs series

2020̇ Spread of the new coronavirus

2020.12 change in the
fiscal year end

ˢResultsx
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Medium-Term Management Plan
Salesʿ Results
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Market Share and Number of Customers (As of December 
31, 2021)

IT Systems for ClinicsIT Systems for Pharmacies
IT Systems for 

long - term care/welfare

Market share 3.1 ％Market share35.6 ％ Market share 5.7 ％

*1 The number of customers indicates the number of pharmacies and clinics that purchased our system products.
*2 The above target populations represent the number of pharmacies and clinics that we considered as our potential customers, and differ from the 

actual number of registered pharmacies and clinics.

Number of customers Ḳ17,781
Target population   Ḳ50,000

Number of customers Ḳ 2,777
Target population   Ḳ90,000

Number of customers Ḳ 14,205
Target population   Ḳ250,000

. ,
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Management Philosophy ・Corporate Policy ・Corporate 
brand/logo

Appreciation, Inspiration and Empathy
We are committed to continue:
ω /ƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ ƘŜŀƭǘƘ ƻŦ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ ŜŀǊǘƘΦ
ω 9ŀǊƴƛƴƎ ǘƘŜ ǘǊǳǎǘ ƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ƛƴǎǇƛǊŀǘƛƻƴΦ
ω ¢ŀƪƛƴƎ ƻƴ ŀ ŎƘŀƭƭŜƴƎŜ ǘƻ ōǳƛƭŘ ŀ ŎƘŜŜǊŦǳƭΣ ǎǇƛǊƛǘŜŘ ŀƴŘ ǿŀǊƳ ŎƻƳǇŀƴȅΦ
ω {ŜŎǳǊƛƴƎ ŀŘŜǉǳŀǘŜ ǇǊƻŦƛǘǎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǎƻǳƴŘ ƳŀƴŀƎŜƳŜƴǘΦ
ω DǊƻǿƛƴƎ ƻǳǊǎŜƭǾŜǎ ōȅ ŀŎƪƴƻǿƭŜŘƎƛƴƎ ŜŀŎƘ ƻǘƘŜǊ ǿƛǘƘ ά¢Ƙŀƴƪ ȅƻǳέ ŀǎ a watchword.

Corporate Policy
We will become an indispensable company in the world that contributes
ǘƻ ƛƳǇǊƻǾƛƴƎ ŎƛǘƛȊŜƴΩǎ ƘŜŀƭǘƘ ǿƛǘƘ ǘƘŜ ǳǎŜ ƻŦ ŀŘǾŀƴŎŜŘ ǘŜŎƘƴƻƭƻƎȅΦ

We aim to be a company that can make people happy through work.

Å EM Systems aims to transform under the keyword of "Thanks" to all its stakeholders. In addition, by adding a # (hashtag), we would 
like to use the tag "Thanks Transformation" in every scene.

Å Going forward, we will utilize this both inside and outside the company in carrying out business activities so that we can contribute 
to the medical and nursing/welfare industry and the society as a whole.

Formulated in 
October 2021

Corporate brand/ logo

. ,
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Development of "#TX" and realization of SDGs

. ,

"Thanks" "Thanks"
"Thanks"

"Thanks"

"Thanks"

EM's "Thanks" Model

Service 
Provision

Patients ( Public)

System
provision

Pharmacy

Hospital

Nursing care
/ welfare

Global environment / SDGs

President

Provision
of job 
satisfaction

Providing 
eco-systems

Shareholders, etc.

Business Partners

Clinic

Reduction of 
Environmental
impact

EM Systems Group
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The feelings we put into the MAPs series which we announced in 2018

Medical Advance for People, System
We will strongly support the evolution of medical care for the people.

We will draw the maps for a new industry system.

9

Vision of the EM Systems Group
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Concept of MAPs series

Common 
Engine

Pharmacy App
(Medication History, HQ 

Functions)

Nursing care 
/welfare App

Specialized 
Functions 

ṕNursing care 
/welfare Ṗ

Common 
Master

Common Master/Contents
(Medication/Prescription Check/Meal Recipes)

Counter Accounting/Receipt Billing
（Medical Insurance, Nursing Insurance and Independent Local Aid 

for Medical Expenses ）

Medical Exam. Hearing/ Prescription Bags / 
Pharmaceutical Info. / Inventory

Clinic App
(Medical Records)

Common 
Functions

ṕClinics & Pharmacies Ṗ

Specialized Functions 
(Clinics & Pharmacies Ṗ

. ,

Smart healthcare that evolves beyond the field
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Steps to steadily move toward the ideal of being a company that continues to contribute to the 
health of people and the earth

11

What EM Systems should be

Execution of the medium-term 
management plan

Corporate Mission
A company that continues to contribute to the 

health of people and the planet

Vision of the Future
A company that supports the management of medical and 

nursing care/welfare

Activities to realize the corporate mission
1. Expand market share for future business

development
2. Human resource development
3. Strengthen sustainability management

. ,
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New Medium -Term Management Plan Basic Policy

. Expand market share for 
future business

development

Human resource 
development

Strengthen sustainability 
management

ʾEnhancement and deployment of 
completely cloud-based products
ʾProvision of new value-added services 

such as a portal site and analysis services
ʾActive development of web marketing

ʾEnhancement of marketing and sales 
capabilities
ʾEnhancement of specialized skills
ʾInvestment in human capital to enhance 

autonomous human resources
ʾIntroduction of a new personnel system

ʾRealization of health management and 
well-being
ʾPractice of philosophy management using 

"#¢·ά
ʾPractice of a new normal work style 

(work style reform) that considers the 
global environment

Items to be strengthened

ʾEstablishment of a new business 
model that integrates the three 
areas of medical care, prescription, 
and long-term care/welfare

ʾEstablishment of new 
communication methods with 
customers

ʾEnhancement of human resources

ʾVisualization of expected role 
values

ʾReform of profit structure

ʾSolving of social issues

Expected results

. ,
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Initiatives by Segment

Business Segments Summary of Initiatives

IT Systems for Pharmacies

ʾBusiness partner loyalty improvement activities
ʾEnhancement of customer support site and informative contents
ʾSystem development and expansion in line with market needs
ʾEnhancement of sales capabilities to large-scale pharmacy chains

IT Systems for Clinics

ʾFostering of sales personnel specializing in medical systems
ʾAwareness-raising through the use of web marketing
ʾExpansion of sales partners and business partners
ʾEnhancement of medical information link scheme

IT Systems for long-term 
care/welfare

ʾEnhancement of product development (launch of MAPs for NURSING CARE 
under development)
ʾImprovement of awareness and reputation using web marketing
ʾEnhancement of sales capability of long-term care/welfare system to multiple 

businesses
ʾReliable quality control of a wide variety of products and enhancement of 

support system

. ,
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Revision of number target as a growth strategy in anticipation of the full - scale 
deployment of the MAPs series

15

Medium -Term Management Plan Target number of 
cases for each system business (overall)

Fiscal year ending 
December 31, 2021

Fiscal year ending 
December 31, 2024

Before After

IT Systems for 
Pharmacies 17,781 25,000

IT Systems for Clinics 2,777 7,000

IT Systems for long-
term care/welfare 14,205 25,000

. ,



(C)2022 EM SYSTEMS Co.ltd . General Affairs Department All rights reserved. 16

Other businesses

ChoQiCo.,Ltd.
Cashless payment service for clinics and
pharmacies

Online Payment Service for Medical Institutions
Data Analysis Services for Medical Institutions

Brick Pharmacy Inc.
ʾPharmacy business
ʾCommunity-based pharmacies through the 

holding of health classes, etc.

. ,
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Build infrastructure that leads to "¢Ƙŀƴƪǎά

ʾDevelopment of systems required for reliable 
infrastructure
ʾTraining of human resources that enable systems to 

operate continuously
ʾCreate organization that ensures quality

17

Formulation of materiality ( key issues) 

Build trust relationship that leads to "¢Ƙŀƴƪǎά

ʾCreate organization that ensures quality
ʾEnhanced corporate governance
ʾEnsuring wellbeing

Environmental measures that lead to "¢Ƙŀƴƪǎά

ʾProduct development with lower environmental 
impact in mind
ʾUtilization of clean energy sources
ʾRisk management to tackle environmental 

impact and climate change

Value creation that leads to "Thanks"

ʾSystem development that helps form medical teams
ʾDevelopment and proposals of services that help bring 

further happiness and health improvements to people
ʾContribute to achieving DX and training of capable human 

resources that the government is aiming for

A watchword for SDGs/ESG promotionˮAnother Step Toward a Better Tomorrow˯
Formulation of four types of materiality (key issues) under the key concept of ά¢Ƙŀƴƪǎέ from ά "

. ,
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Materiality
(key issues )

Overview of Initiatives Examples of Initiatives

͍ʽBuild infrastructure that leads to "Thanks"

Å Development of systems required for reliable 
infrastructure

Å Training of human resources that enable systems to 
operate continuously

Å Create organization that ensures quality

Å Development and dissemination of MAPs Series
Å Development of services for linking medical 

information (EHR)

͎ʽBuild trust relationship that leads to 
"Thanks"

Å Advance security measures
Å Enhanced corporate governance
Å Ensuring wellbeing

Å Promotion of health management
Å Improvement of employee engagement
Å Establishment of new communication methods 

with customers
Å Sports promotion activities

͏ʽEnvironmental measures that lead to 
"Thanks"

Å Product development with lower environmental impact 
in mind

Å Utilization of clean energy sources
Å Risk management to tackle environmental impact and 

climate change 

Å Calculation of energy consumption and
formulation of reduction targets

Å Consideration of response to TCFD
recommendations

͐ʽValue creation that leads to "Thanks"

Å System development that helps form medical teams
Å Development and proposals of services that help bring 

further happiness and health improvements to people
Å Contribute to achieving DX and training of capable 

human resources that the government is aiming for

Å Human resource development program
Å Support for advanced academic research in the 

medical field

18

Strengthen sustainability management

Formulation of an outline of efforts focused on materiality (key issues )

ʾPress release dated February 9, 2022.
Notification regarding formulation of materiality (key issues) and long-term goal setting
ʾDisclosing the status of our initiatives on our sustainability website

EM Systems Website > Sustainability

. ,

https://emsystems.co.jp/english/sustainability/index.html
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New Medium -Term Management Plan Indicators 
( Fiscal year ending December 31, 2022 -Fiscal year ending December 31, 2024 :3 years ）

. ,

Management Indicators
(Unit: Millions of Yen)

Fiscal year ending 
December 31, 2022

Fiscal year ending 
December 31, 2023

Fiscal year ending 
December 31, 2024

Sales 15,682 16,404 16,710

Operating Profits 2,003 2,503 3,466

Ordinary profit 2,635 3,118 4,081

Net Income 1,817 2,141 2,810

Profit Margin ratio 12.8̋ 15.3̋ 20.7̋
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shareholder returns

. ,

*We conducted stock splits on April 1st, 2016 and March 1st, 2018 and January 1st, 2020 at a ratio of two shares per one ordinary share. 
The aforementioned information assumes that each stock split occurred at the beginning of March 2014.

Aim at a payout ratio of 30%
Changing the fiscal year ended from March 31 to December 31 starting from the 2020 fiscal year

change in the
fiscal year end



Contact:
EM SYSTEMS CO., LTD.
IR Section, General Affairs Department

Shin-Osaka Brick Bldg.
1-6-1 Miyahara, Yodogawa-ku,
Osaka 532-0003, Japan

https://emsystems.co.jp/ir/mailform.html

The contents in this presentation materials are based on assumptions judged to be valid and information available to 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ ŀǘ ǘƘŜ ǘƛƳŜ ǘƘŜȅ ǿŜǊŜ ǇǊŜǇŀǊŜŘΦ ¢ƘŜ /ƻƳǇŀƴȅ ŀǎǎǳƳŜǎ ƴƻ ƻōƭƛƎŀǘƛƻƴ ǘƻ ǳǇŘŀǘŜ ƻǊ ǊŜǾƛǎŜ 
any information, whether as a result of new information, future events or otherwise.

As forecasts contained herein are based on assumptions of numerous uncertain factors, actual results may differ 
significantly from these forecasts for a number of reasons.

https://emsystems.co.jp/ir/mailform.html

